
City of St. Petersburg 
Health, Energy, Resiliency & Sustainability Committee 

August 26, 2021 – 10:50 AM 
 
Members: Committee Chair Gina Driscoll, Committee Vice Chair Brandi Gabbard, Council 

Member Darden Rice, & Council Chair Ed Montanari 
 

Alternate: Council Member Robert Blackmon  
 
Support Staff:  Bryan Casañas-Scarsella – City Council Legislative Aide 
 
 
1) Call to Order 
 
2) Approval of Agenda 
 
3) Approval of July 29, 2021 Minutes 
 
4) New Business – August 26, 2021 
 

SUN and SELF program updates  
 
5) Upcoming Meeting Date 
 

September 23, 2021: 
 
a) Presentation from Cesar Morales with Ceres Engineering and Alison Barlow with the 

Innovation District regarding Networked Sensors for Flood Data Collection pilot 
program in the Innovation District. 

b) Continuation of the EV readiness discussion 
 
General Attachments: 
Minutes of the July 29, 2021, HERS Committee Meeting 
2021 HERS Calendar  
Pending and Continuing Referral List 
Agenda Item Support Material 
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Present: Committee Members – Committee Chair Gina Driscoll, Committee Vice Chair Brandi 
Gabbard, Council Member Darden Rice, and Council Chair Ed Montanari. 

Also Present: Kanika Tomalin, Deputy Mayor, Claude Tankersley, Public Works Administrator, 
John Palenchar, Water Resources Director, and Chris Claus, Water Conservation Coordinator.  

 
Support Staff: Bryan Casañas-Scarsella - City Council Legislative Aide 

1. Call to Order 10:50am 
2. Approval of Agenda – Council Member Rice moved approval, all members voted in 

favor. 
3. Approval of June 10, 2021, Minutes – Council Member Rice moved approval, all 

members voted in favor. 
4. New Business–July 29, 2021 

Review of Reclaimed Water Conservation Campaign  

Claus began by outlining the outdoor water conservation programming. She described the 
sensible sprinkling program, which over 1600 reclaimed water customers have participated in 
since 2011. There is no cost to participant and some of the services provided are a sprinkler 
system audit, the installation of a rain sensor, detailed recommendations, drawing of sprinkler 
layout, educational packet, follow up, e-newsletter and participant survey, she explained. Other 
efforts, she went on, include rain sensor giveaway for those who wish to install their own rain 
sensor and the Tampa Bay Water Wise Rebate Program, which includes smart irrigation 
controllers and rebates for installing shallow wells for irrigation. Claus also said that they have 
also done presentations, site visits, educational items distributed upon request at outreach events 
for the community. In the March 2021 BF&T Committee, the conceptual metered reclaimed 
water fee structure discussion occurred. Stantec calculated the potential water savings for 
customers and on the reclaimed water system. At that time, Council recommended reviewing a 
potential reclaimed water conservation program and education program that would education 
reclaimed water users regarding conservation.  

The conservation campaign has the goal of increasing the availability of reclaimed water to 
additional customer locations. Within this goal is the effort of reaching out to 4,000 customers 
that have reclaimed water service but are not using it. She explained that there are currently 921 
customers in “lockoff” status, which means that pipes are installed, contracts are obtained but 
customers are not using the reclaimed water service. On the other hand, 3,050 customers are in 
“inactive” status, which means that they are within the service area but are not hooked up to the 
reclaimed water system.  

Claus said various actions are encompassed in the Phase 1 communication plan, including a 
direct mail campaign that is undergoing final design and approval. This will be distributed to the 
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aforementioned 4,000 customers. There is also a dedicated email address, web page and online 
customer request form. An educational sticker is also being developed. The number of reclaimed 
water requests and pending applications have increased since May 5, Claus explained. Phase 2 
includes a focus on educational elements and is expected to begin in the October/November 
timeframe. They will be promoting the sensible sprinkling program, education on Florida-
friendly landscaping, drought tolerant and native plants, watering efficiency and other 
educational publications to new customers. Claus then showed the Committee a chart of the 
potential water savings by implementing water efficiency measures.   

Claus said they are finalizing and printing the educational and awareness materials and are 
beginning distribution to both lockoff and inactive reclaimed water customers. They anticipate a 
mailing rate of approximately 700 postcards per month, and that all mailings should be 
completed in four to five months. Plan to finalize the Phase 2 communication plan are still 
underway, and they will modify phase 1 as needed, enhance partnerships with other City 
departments, find new partnerships with neighborhoods, track potable water consumption for 
properties with new service, both 12 months prior to hookup and after hookup. Gabbard praised 
Claus for the communication plan and asked for clarification on which days of the week should 
be used for watering.  Claus replied that there are watering restrictions mandated for potable 
water, well water, but also surface water sources. Residents should be watering with those no 
more than twice a week. In terms of reclaimed water, the recommended restrictions are 
voluntary.  

Gabbard then asked if there is a requirement that there be an auto shut-off installed in irrigation 
systems and wanted to know how that is monitored. Claus replied that there is a Florida state law 
that requires a rain shut-off device and that measures amount of rainfall. Claus said that through 
the sensible sprinkling program they learned that about 90 percent do not have a working rain 
sensor which is they are giving away for free. She explained that state law says that any 
irrigation contractor that finds that there is an inoperable or missing rain sensor in an irrigation 
system is required to install one at the cost to the customer. Gabbard then asked if the water 
conservation rebates are retroactive and Claus replied that they are as long as eligibility 
requirements are met.  

Montanari said he recalled being told that the reclaimed water system is at capacity in June and 
asked for clarification. Palenchar said that the pinch point in the system is usually in March and 
April and that they are not currently seeking to extend the system to those who do not already 
have access in front of their house but make sure those who do have access be aware of it and 
use that resource more efficiently. Rice mentioned being very proud of our City’s water 
conservation efforts as she is a representative at Tampa Bay Water and thanked Claus for her 
invaluable service to the City.  

Driscoll commented that this is a robust outreach program and variety of educational 
opportunities. She asked if there will be any additional programs needed if we implement meters 
for reclaimed water? Claus replied that water conservation measures have been in place since the 
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creation of the reclaimed water program because it is well known that customers are 
overwatering. Forty to 60 percent is utilized for irrigation, she said. She said they will continue 
this plan and also add in some enhancements. She explained that for West-Central Florida there 
is a regional watering schedule. Claus said they plan to introducing that to the team and are 
getting a sticker created based on that.  Tankersley added that in addition to research, there are 
case studies of other communities that have gone from non-metered to metered reclaimed water 
that show that there is a reduction in usage. It does not guarantee that but he said that in his 
professional opinion that St. Petersburg should move toward metered reclaimed water usage. 
Tankersley explained that conservation has benefits beyond the scope of the current discussion 
and that with the City’s growth and new developments, our water system has the capacity to 
serve all these new residents because of conservation. Though we may be adding more people, 
he explained, our system uses less and less water per person than ever before. The system was 
designed assuming 120 gallons per day per person and we are now at 80 gallons per day per 
person. 

Montanari asked what the next steps are and expressed concerns over how this new system 
would be received by constituents. Palenchar replied that next steps are centered around rate 
discussions and rate presentations that will come to Council. There are preliminary placeholders 
in capital budgets to install the meters in FY 2025 but this process requires a lot of public 
discussion, input and careful planning. Montanari said he would like to have a discussion about 
this separate from the rate study discussion.  

Gabbard said she has been talking to District 2 residents about this idea since 2019. She said that 
the feedback wasn’t overwhelmingly negative and a lot of people were very open to the idea. She 
said a lot of residents share in those same concerns about Tampa Bay and the environment and 
that there was not a lot of backlash and that the benefits far outweigh any negatives. Driscoll 
commented that this is different because there are so many programs and ways for people to 
choose how much they pay by how much they conserve and Gabbard explained that citizens in 
different districts may have different perspectives. 

Driscoll said it would be a good idea to start getting out to neighborhood associations between 
now and the potential rollout to get the word out about the metering and water conservation. 
Claus replied that she and her team are happy to speak with any group that wants them to speak. 
Driscoll said that she would welcome an update on both water conservation and the potential 
metering program. Tankersley replied that an update should occur in January or February in 
order to educate new Council members on either topic and at any committee, whichever has the 
earliest availability.  

The meeting adjourned at 11:39am 

 



HERS REFERRAL LIST   August 26, 2021 

 Topic Return 
Date 

Prior 
Meeting 

Referral 
Date 

Referred By Staff Notes 

1 Presentation from Cesar Morales with Ceres 
Engineering and Alison Barlow with the 
Innovation District regarding Networked 
Sensors for Flood Data Collection pilot program 
in the Innovation District.  

9/23/2021  3/4/2021 Gabbard  3/4/2021– Item was referred to HERS by 
Council. 

2 Requiring 240-volt EV pre-wire in all new 
single-family home construction & a possible 
exemption for affordable housing 

9/23/2021 3/25/2021 9/6/18 Gabbard Liz Abernethy 
Sharon Wright 

10/12/2020- Will go to COW on 10/22 
1/30/2020 - CM Gabbard stated that this 
item will be included as part of the St 
Pete 2050 discussion. 
3/25/2021–Item was discussed at HERS 
but more time was needed. 

3 Discuss current herbicide/pesticide use & the 
potential adoption of restrictions on those 
containing harmful chemicals 

10/28/2021 12/10/2020 5/2/19 Driscoll Mike Jefferis 
Barbara Stalbird 

Paul Booth 

10/10/19 – Per Chair Driscoll: County 
formed a taskforce for this specific issue 
and City staff members including Mike 
Jefferis are participating. Driscoll will 
report back with their findings. 
12/10/2020—Barbara Stalbird provided 
update on pesticide/fertilizer use by Parks 
and because she represents the City on 
the Integrated Vegetation Management 
Plan countywide task force, she provided 
an update on that as well. She said she 
would provide another County taskforce 
update in 2021.  

4 Discussion of the City’s Environmental 
Purchasing Policy (now being referred to as the 
“Sustainable Purchasing Policy) and a potential 
ordinance to formalize the City’s commitment 
to sustainability as part of a broader discussion 
of a “Sustainable City Hall” 

 6/10/2021 6/4/20 Driscoll Sharon Wright 1/28/2021- Update on EPP provided, 
action by Administration should occur by 
Spring 2021.  
7/30/2020 – Combined with the 
discussion of a “Sustainable City Hall” per 
Chair Driscoll’s request 

5 Creating an incentive program for homeowner 
hurricane mitigation efforts in repetitive loss 
neighborhoods 

 3/14/19 7/12/18 Gabbard Noah Taylor 1/30/2020 - Chair Driscoll asked CM 
Gabbard to provide a brief update on the 
status of this program 

6 Potential ordinance to establish a user-fee for 
single-use plastic bags 

 11/15/18 -- HERS 
Committee 

Michael Dema 
Sharon Wright 

10/10/19 - Sharon Wright would like to 
bring this back for discussion in 2020 once 
the current plastic/straw ban is fully 
enforced 

7 Review of the conceptual future metered 
reclaimed water fee structure.  

 7/29/2021  Driscoll  3/8/2021– Item was discussed at BFT  
4/8/2021– NBI passed by Council  



  

 

 

 

7/29/2021—Update may come back to 
this committee in early 2022.  

 HERS 2021 Dates: 1/28, 2/25, 3/25, 5/27, 6/10, 
7/29, 8/26, 9/23, 10/28, 11/9 

      11_ -----1 



 
 

2021 HERS Calendar 
 

Updated 8/20/2021 
 

May 27 June 10 July 29 August 26 September 23 October 28 November December 
9 

1. Pinellas 
County 
Health 
Department 
annual 
report on 
HIV/AIDS 
epidemic 

2. CBA 
Discussion 

1. Environmental 
Purchasing 
Policy 

2. Food as a 
human right. 

Review of 
the 
reclaimed 
water 
conservation 
campaign 

1. SUN 
update 

2. SELF 
update 
 

1. Discussion 
on 
networked 
Sensors for 
Flood Data 
Collection 
pilot 

2. Continuation 
of EV 
readiness 
discussion 

Herbicide/pesticide 
use and the 
potential adoption 
of restrictions on 
those containing 
harmful chemicals 

No 
meeting 
scheduled 

TBD 
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 MEMORANDUM 

City of St. Petersburg HERS Committee 

Meeting of August 26, 2021 

 

To:   The Honorable Gina Driscoll, Chair and Members of the HERS Committee 

Date: August 19, 2021  

Subject:           Sustainability & Resilience Collaborations Update: Solar Untied Neighbors (SUN) and 

Solar Energy Loan Fund (SELF)  

 

Overview 
Using BP Settlement funds to support Solar United Neighbors (SUN) solar co-ops and to seed fund Solar 

Energy Loan Fund (SELF) operations in St. Pete since 20181 has created opportunities for St. Pete 

homeowners and created jobs in the area.  Launching these two non-profit organizations simultaneously 

in 2018 also contributed to community empowerment and equity. 

 

It was important to the City that both organizations learned from relevant agencies what other services 

and financial resources were available across the community so that clients received the most 

appropriate and cost-effective solutions.    Several information sessions and presentations to 

organizations like the City’s Housing, Codes Enforcement, and Water Resources Departments, Pinellas 

County Urban League’s Weatherization Program, Campbell Park Resource Center Partners, and many 

others were set up throughout each year as well. SUN and SELF also worked with outreach organizations 

like League of Women Voters and Suncoast Sierra Club. 

 

The takeaway is that successful collaborations resulted from proactive cross marketing, relevant agency 

coordination, and City financial and other support.  The presentations will show how the results also 

contributed to more equity and empowerment. 

 

 

 

 

 
1 SUN self-funded their first co-op in Florida in the City of St. Pete in 2016. 
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Solar United Neighbors 
SUN expands access to solar by educating St. Pete residents and helping them organize group solar 

installations that leverage bulk purchasing to negotiate a decreased cost. Since 2016, SUN has led six co-

ops: 2016 (1), 2018 (3), 2020 (1) and 2021 (1). To date our partnership has helped install solar onto 283 

homes, invested over $6.5 million dollars in the economy and offset the equivalent of 42,700 metric 

tons of carbon pollution. While there were initial doubts that momentum could sustain during this 

COVID-19 pandemic, in 2020 and 2021 SUN completed two successful co-ops. This has confirmed the 

community’s interest and involvement in resiliency planning. The 2021 Co-op included 196 co-op 

members and 71 signed contracts. 

 

Solar Energy Loan Fund 
SELF has empowered residents who may have had trouble getting loans from other sources access 

resources to improve their homes and quality of life. SELF prioritized providing funding opportunities 

toward underserved communities, woman, veterans, seniors, and people on fixed incomes. In their final 

report they show how leveraging the City’s $300,000 seed funding, SELF produced a 706% return on 

investment, and in the last 3 years successfully lent over $2.4 million dollars, assisted 263 local families 

and surpassed initial LMI lending goals by 3%.  

 
Materials Included 
• SUN Presentation  

• SELF Presentation 

• “SELF in St. Pete” Final Report  
 



St Petersburg & Solar United Neighbors
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Solar United Neighbors

We envision a clean, 
equitable 

energy system that 
directs control and 

benefits back to local 
communities, with 
solar on every roof 

and money in every 
pocket.

Go solar. 

t_ 
Fight for 

our energy rights. 

HEALTH, ENERGY, RESILIENCY, AND SUSTAINABILITY 
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Solar United Neighbors & St Petersburg

History and Future together:
First SUN Co-op in Florida in the Sunshine City, 2016
Leadership in clean energy adoption and a model 
partnership for rooftop solar deployment



• Group of neighbors go solar together

• Members select single solar company to 

install for group

• Leverage power of bulk purchasing to get 

a discount on a quality system

• Get support from Solar United Neighbors 

of Florida throughout the process

• Education sessions, outreach events, 

competitive contractor selection, 

installation, lifetime support

What’s a solar co-op?



Solar United Neighbors 2016 St Petersburg Solar Co-op

• 49 Solar Homes 

• 420 kW DC installed 

• $1+ Million invested 

• 14,325,353 lbs. CO2e 

offset system lifetime

• $1.87 Million electricity 

bill savings 25 yearsEstablished a framework for deploying and 
expanding rooftop solar, created templates and 
models that we continue to refine with great 
success and adaptability.
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Solar United Neighbors 2018: Winter Summer Autumn

Sunshine Center
SPC Bay Pines STEM Center

Allendale UMC
Campbell Park Rec

James Johnson Library
Gladden Park Rec Center

West St Petersburg Library

January 30, 2018
St Petersburg City Hall

May 3, 2018
USFSP Solar Carport

August 23, 2018
St Petersburg Museum 
of History 
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Solar United Neighbors 2018 Solar Co-ops (3)

Successes and Stories

• 446 participants joined co-op + w/ qualified roof

• 2041 individuals educated

• 680 homeowners educated thru info sessions

• 143 homeowners went solar 2018 co-ops

• 1367 kW DC of solar installed as result of co-ops

• $2,984,776 invested back into local economy

• 46,637,918  lbs. of CO2e offset system lifetime

• $6,842,990 Energy Bill savings 25 years

l ,i,1,,_,✓, 
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Solar United Neighbors 2018 Solar Co-ps

Frank, 11.7 kW
181 metric tons CO2e offset

10 kWh Battery Back Up

Joel & Elizabeth,
4.2 kW
$21,025

Power Bill Savings

Stephanie & Eric, 8.12 kW
$40,648 Bill Savings

Sized to Add EV

1,/,;/. 
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Solar United Neighbors Investment and Strategies

Lessons learned from 2018 St Pete Co-ops:

$1 invested in SUN Co-op  $40 invested in Local Community

Engaged active partners + city-wide outreach methods + timely creative
earned media = high returns.

How People Heard: 1- From A Friend  2 –Earned
Media  3- Partner Organization

54: 11% 43:9% 

52: 11% 

28: 6% 

16: 3% 

Record Count 

How Heard 
Cate9ory 

■ Community 
organization 
(non, partner) 

■ Earned media 
■ Facebook 

■ Heard from a 
friend 
Nextdoor 

■ Partne r 
organization 
Solar United 
Neighbors 
outlet 

■Web search 
■ Other 

American Cities 
Climate Challenge 

1,/,;-'/,,_ 
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Solar United Neighbors 2020 Solar Co-op

2020 St Pete Solar Co-op
• Launch at Police Department
• 1 in person info session
• COVID pivot to digital
• FLPSC Net Metering Defense
• Spanish Materials
• Battery Storage Trainings
• Living & Driving on Sunshine (PV + EV) Webinar
• State of Rooftop Solar in Florida Report

THE STATE OF 
ROOFTOP 
SOLAR IN 
FLORIDA 
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Is Now the Time to Go Solar? 
.M SOia, united Neighbors, ~•ie've helpec 4,tiS:J people go solvr. w,e, 'IIOrk to e.nsu,e t'hat w,e,ryone who ,wrnts 
to go solar can - and that they have the guidance anc resources nccccd to fiakc an i11forrrcd decision for 
their homes and businesses. 

With all the chan~es our world is facin.~ due to C0\/10·19, ;1ou mal_i lliwe questioitS about ~oi11.~ solar right 
Ip. 

wwi ll help you to mat e an lr1fonrcc: decision alJ.out investing in ~olar cnc,f)I this year. 
be a great time to get started. 

ANDOTHERS1 

g solar, you can get prett,• far 
1c comfott and safety of ll omc. 
rn, research.and mnkea plan. 
slvte,. 

IS IT FINANCloW.Y 1/JSEl 

Goin ~ solar i-.:. otten a long:-term cost sa\·er compared 
lo buying electri city frorr the po'l!er cornpa n~•-Think 
of" lt like bu~·ing •;ersus ren ting a horre. Til e co~t~ of 
goi11g solar ore u11 ir1vestrnt>nt ill }'Ou r EHUHgy futul1!. 
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Solar United Neighbors 2020 Solar Co-op
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Solar United Neighbors 2020 Solar Co-op

Growing 
Interest in 
Battery Storage:

13 out of 77 
STATEWIDE 
storage projects
are in St Pete Co-
ops!
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0 
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Fort Myers 
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Port St Lucie 
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West Palm 
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Everglades 
Nat ional Park 
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Solar United Neighbors 2021: Super SOLAR Bowl

Greater St Pete Solar Co-op 2021 Launches Super SOLAR Bowl

Greater 
St Pete 

Greater 
Tampa 

Solar Co-op 

Follow Us: @StPeteFL 

~ CS60LAR)~ POWER TO 

N 
6 

Let the sun pay your electric 
bills with rooftop solar. Learn 
how solar works & how to 
save by going solar with your 

t neighbors through the St Pete 
a er. a 2020 Solar Co-op. 

in- ~ ~ r? 
• ~ ~ (?, P Sign up & learn more at 
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Solar United Neighbors 2021

2021 Greater St Pete Solar Co-op 12 August 2021

(a) the number of property owners who have been 
directly educated about the benefits of solar via 
informational sessions; 263

(b) the number of property owners that have signed 
up for a cooperative; 220

(c) the number of property owners that have been 
deemed eligible to participate in a cooperative; 196

(d) the number of property owners that have entered 
into contracts with solar installers pursuant to the 
cooperative’s bulk purchasing agreement; 71*

(e) a summary of the responses to any requests for 
proposals issued for each cooperative, including the 
prices offered in response to same;

8 bidders
$2 - $2.55 / watt base panel
$2.34 - $3.08/watt high efficiency 
panels
8-37 years installing PV experience
10 - 30 years installer warranties
All offering battery storage.

(f) the date of kW of solar installed as a result of the 
cooperative.

706.14 kW – 23 homes 
installed

Richard Fried, duplex 
home and rental 
property, 5.1 and 
5.44 kW
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Solar United Neighbors Co-op Success to date

Five Co-ops 
mapped 2018, 
2020, 2021 and 
growing. Great 
potential for more.

== 
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Solar United Neighbors Co-op Success to date

Total Lifetime 
Carbon (CO2e)
Pollution Offset
Metric Tons 
42,700

Solar Jobs 
Created
44

kW Installed
2,759

Total $ Invested in 
Economy
$6,504,984

# Homes 
Installed Solar
283

Lifetime Electricity 
Savings
$13,590,277

l ,i,1,,_,✓, 

~OLAR UNITED NEIGHBORS 
!'\\\\' 



Solar United Neighbors 2022 and beyond

Future Collaboration Solar in the Sunshine City
• 2022 Solar co-op in Q3/4
• Continued opportunities for education: youth 
groups, virtual meetings, Chamber of Commerce, 
community captains, city / county staff, more!
• Proposal Review and Assistance

Thank you, City of St Petersburg ! 
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“SELF in ST. PETE”
Rebuilding and Empowering Underserved Communities

st.peters burg 
WWW. SIPB'IB. 01pg 



Agenda:

1. Thank You

2. Results and Impacts

3. Ideas for Further Collaboration

4. Questions

~~ ..... 
SELF 
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Non-Profit, Mission-Driven, Community Lender

SELF’s mission is to rebuild and empower underserved

communities by providing access to affordable and inclusive

financing for sustainable home improvements, with the primary

focus on energy efficiency, renewable energy, and climate

resilience in low and moderate income (LMI) neighborhoods.

We strive to create positive social, economic, and environmental

impacts by helping people improve the health, safety, and

quality of life in their homes while reducing operating costs and

greenhouse gas emissions.
..... ~ ...... 
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Three Year Results and Impacts:

Over $2.4 Million Dollars Lent

Assisted 263 local families 
(approx. 800 people) and 
248 contractors.

SELF leveraged the City’s seed 
grant by an 8:1 margin and 
produced a 706% return on 
investment (ROI) for the City. 

• 54% Women
• 14% Veterans
• 52% Seniors
• 49% Fixed Income
• 63% LMI 
• Default Rate below 2%

$ 
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st.petersburg 
www.stpete.org 
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Performance Measure 3-Year Goal Final Results 

Amount of Lending $3,000,000 $2,417,525 

# Projects (Loans Closed) 300 263 

LMI %  "Priority Area" 60% 63% 

Contractor Sessions 12 97 

# Contractors 75 248 

# Community Events 30 174 

# Participants 300 5,627 

# Credit Seminars 6 6 

Performance Measures:

I 
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SELF ,,, ... ,,.,., .. , ...... ,. 



K
im

 Z
e

ch
e

s



Helping Homeowners Help Themselves
Creates Stronger Sustainable Communities

Together we created:

• Stronger and more resilient homes

• Healthier and more accessible homes

• Safer and more comfortable homes

• Energy efficient and sustainable homes

• Lower operating costs and environmental impacts

• Increased home equity and generational wealth

• Inclusive financing and credit rebuilding

• Green jobs with focus on local companies

• Zero-cost financing for local contractors



Ideas for Additional Partnership
• Continue to expand existing residential lending programs

• Augmenting SHIP or CBG grant funds with SELF financing to further 
penetrate low-income markets

• Solar Rebates plus SELF Loan – making solar PV even more affordable and 
accessible to LMI families. Continue Solar Co-Ops if possible.

• New multi-family lending programs for Sustainable Affordable Housing

• Septic-to-Sewer loans with Utility Department

• Disability Lending Programs

Note: SELF is flexible and open to further collaboration



Questions?

Ann Vanek-Dasovich

annied@solarenergyloanfund.org

813-205-98140

Rob Perry

robp@solarenergyloanfund.org

727-315-3223

mailto:annied@solarenergyloanfund.org
mailto:robp@solarenergyloanfund.org
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Dear Director Wright: 

The non-profit Solar and Energy Loan Fund (SELF) is pleased to submit this FINAL REPORT to the City 

of St. Petersburg, which summarizes our activities, accomplishments, and results for: (1) the three-

year Agreement; (2) calendar year 2020; and, (3) the last quarter (October 1 - December 31, 2020).  

None of the following results would have been possible without the strong and continued support of 

the City and especially your tireless efforts, guidance and innovation. St. Pete set the gold standard 

for how local governments can best work with SELF to leverage significant outside resources and 

expertise to specifically help low- and moderate-income (LMI) homeowners achieve energy 

efficiency, renewable energy, climate resilience, and sustainability. 

SELF appreciates you and the City for believing in our nonprofit, mission, and team, and for taking a 

risk on our small but fast-growing “green” Community Development Financial Institution (CDFI). The 

Agreement with St. Pete was SELF’s largest and most ambitious expansion to date, and there were 

many successful outcomes and lessons learned over the last three years. SELF is proud of the 

partnership with the City and our collective results, and our team is confident we have built the 

foundation for continued success in St. Petersburg - with steady on-going triple bottom line impacts. 

FINAL RESULTS: 

As a brief recap, SELF used the City’s $300,000 seed grant to: (1) hire local staff and consultants; (2) 

launch and cultivate a new satellite office in the City limits; (3) build the local contractor network; (4) 

brand and market the program and hyper-target underserved communities; (5) upgrade our internal 

systems and increase efficiencies; (6) secure millions of dollars of low-cost loan capital; (7) offer 

financial inclusion and below market-rate financing; and, (8) provide high-touch customer service and 

building science expertise to assist local residents with unsecured microloans and project 

management for sustainable home improvement projects. 

SELF’s final results during the three-year grant period 

include financing and project-managing 263 sustainable 

home improvement projects in the City of St. 

Petersburg/ Pinellas County, totaling $2,417,525. SELF 

achieved $482,946 of lending in year one, increased 

lending activity by 56% in year two to $753,833, and 

increased lending activity again in year three by another 

57% to $1,180,746. Year three lending results were 

144% more than year one! Despite these phenomenal 

results, the stretch goals were even higher. Note: SELF 

has subsequently reduced these stretch goals 

accordingly for new local government partners who are 

now replicating the SELF/St. Pete partnership model. 
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Additionally, our primary target market is Low and Moderate Income (LMI) households, so we are 

pleased to report that 63% of our local sustainable home improvement projects to date (valued at 

$1,523,041) were categorized as LMI, as per the U.S. Department of Housing and Urban Development 

(HUD) and CDFI guidelines. SELF has also maintained a default rate below 2%, and we offered special 

relief and flexibility during the global pandemic and stay-at-home orders. SELF continues to lend 

prudently, based on the applicant’s ABILITY TO PAY, and many of our clients have saved 10-20% on 

their interest rates for unsecured personal loans. 

While the total number of completed projects was shy of our very aggressive goal (of doubling and 

tripling our year one results), SELF still achieved 88% of the overall stretch goal, leveraged the City’s 

seed grant by an 8:1 margin, and produced an 706% return on investment (ROI) for the City! These 

extremely impressive results only include the $2.42 million in low-cost loan capital raised and 

deployed by SELF to date, and do not include additional investments the organization made in the 

Regional Director position and significant staff support from HQ, including: Executive Director; Chief 

Financial Officer; and, Underwriting and Servicing Manager. This leveraging ratio also does not 

include hundreds of thousands of dollars of additional financing for SELF-approved St. Pete 

contractors who completed dozens of home improvement projects in nearby jurisdictions. As SELF 

continues to finance millions of dollars of additional projects in the coming years, the 8:1 leveraging 

ratio and triple bottom line impacts will only continue to increase year-after-year.  

Another major accomplishment during the three-year 

Agreement was to build the local Contractor Network to 248 

companies, which is more than three times our original goal 

of 75 contractors. The local contractor network is critically 

important for the long-term success and sustainability of 

SELF’s St. Pete satellite office, because contractors generate 

about 70-80% of our project referrals.  

Local participating contractors benefit from SELF’s inclusive and affordable financing to assist their 

diverse clientele and to grow their businesses. We expand their markets into more LMI communities 

and reduce per-project costs by eliminating dealer fees (10-20%) charged by traditional financiers. 

The competitive pricing also helps our clients secure lower total project costs. These needs have only 

been heightened by the on-going Covid-19 pandemic, economic recession, and further restrictions in 

credit markets. Contractors need SELF’s accessible and affordable financing more than ever to qualify 

local homeowners for assorted home improvement projects. SELF is fostering local businesses, green 

jobs, and the local clean energy economy, and we will continue to work closely with existing 

contractors and expand this network, including women-owned and minority contractors. 

SELF also far exceeded our three-year goals for Community Outreach to local homeowners and 

interested parties, including direct involvement with 174 community events and an estimated 

audience of 5,627 participants. We surpassed the goal for EVENTS by 480% and the number of 
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PARTICIPANTS by 1,176%. These outstanding results, coupled with our extensive branding and 

marketing initiatives and highly successful contractor recruitment, all helped SELF establish name 

recognition, disseminate basic information about our multiple lending programs and services, 

enhance our overall visibility and creditability in the City, and break lending records throughout 2020. 

Most importantly, these collective efforts will help sustain the St. Pete satellite office in the future. 

SELF also collaborated with the non-profit Credit Rebuilders Alliance to complete of all the required 

credit enhancement workshops, and all of our loans are reported to the Credit Bureau, so our clients 

are also rebuilding their credit as they pay off their SELF loans. 

SUMMARY TABLE OF PERFORMANCE MEASURES: 

 

SPECIAL PROJECTS: 

o SELF also used a portion of the City’s seed grant to make critical investments in internal systems, most 

notably, the new Salesforce software and integration with Downhome Loan Manager. SELF also 

significantly upgraded our website, developed on-line lending options, and created a pre-qualification 

App for customers and contractors. All of these FinTech upgrades were accomplished pre-Covid and 

thereby enabled SELF to seamlessly transition to 100% on-line lending in mid-March 2020, when the 

global pandemic was declared and all of SELF’s offices were closed for public safety. These 

investments also greatly increased our efficiencies, enhanced customer service, and enabled SELF to 

meet record-breaking demand throughout calendar year 2020. 

 

o SELF was also pleased to help the City obtain major grant support from Bloomberg Philanthropies and 

the American Cities Climate Challenge. SELF participated in countless additional meetings with the 

City staff and ACCC’s technical advisory team and provided increased reporting and guidance. 

Performance 
Measure 

Year 1 
Goal Results 

Year 2             
Goal Results 

Year 3       
Goal Results 

3-Year 
Goal 

Final 
Results 

Amount of 
Lending 

$500,000 $482,946 $1 MM $753,833 $1.5 MM $1,180,746 $3 MM $ 2,417,525 

# Projects 
(Loans Closed) 

50 57 100 92 150 114 300 263 

LMI % 
"Priority Area" 

60% 48% 60% 70% 60% 65% 60% 63% 

Contractor 
Sessions 

4 4 4 43 4 50 12 97 

# Contractors 25 84 25 61 25 103 75 248 

# Community 
Events 

10 55 10 60 10 59 30 174 

# Participants 100 2,000+ 100 3,620 100 2,007 300 5,627 

# Credit 
Seminars 

2 2 2 2 2 2 6 6 
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o SELF also partnered with the City and Solar United Neighbors of 

Florida on five (5) Solar Co-ops to provide accessible and 

affordable financing to LMI homeowners. SELF helped 23 

families join the “Rooftop Revolution”, who were either part of 

the co-ops or were inspired to pursue solar on their own. We 

also helped dozens more families make their roofs “solar ready”. 

Breaking down financing barriers to solar means more LMI 

homeowners can reap the benefits of clean, low-cost energy. 

 

o SELF’s Chief Strategic and Financial Officer also recently closed a $5 million line of credit (LOC) with 

BankUnited (Tampa office), along with several additional investments, so the organization is well-

capitalized for continued lending activity in the City. We have sufficient loan capital available for the 

next several million dollars of projects and we have the ability to raise significantly more in the future. 

 

o As one of KIVA’s few “field partners” in North America, SELF was also able to expand this innovative 

Global Crowdfunding program into the City and offer our lowest interest rates (5% fixed/6.2% APR) 

to local veterans and female heads of household with distressed credit history and scores. KIVA.org is 

an international non-profit which facilitates peer-to-peer lending on its global crowdfunding platform. 

KIVA has raised more than $1 billion worldwide to “expand financial access to help underserved 

communities thrive”. To date, SELF has raised about $800,000 through KIVA, including $175,214 for 

29 local homeowners. Please see TESTIMONIALS section for Kathleen’s story and SELF’s upgraded 

website for further details: https://solarenergyloanfund.org/loan/kiva/ 

 

o SELF is also committed to social, environmental and financial justice, and we have been developing a 

new $1 million Empowerment Fund which will be earmarked for communities of color in the Gulf 

Coast region, including the City of St. Petersburg. These funds have already been secured and SELF is 

currently finalizing several related partnerships to assist with strategic outreach to homeowners and 

minority contractors in 2021. The new program will be announced in early 2021. 

 

o SELF also developed new Water Quality Loans for LMI homeowners to provide inclusive and 

affordable financing for water and sewer projects, including: household plumbing and repairs; mold 

remediation (health benefits); lateral line replacement; and, septic-to-sewer conversions. SELF has 

only financed a few water quality loans to date in the City, and there is currently an opportunity to 

greatly expand these programs in the future through enhanced collaboration with the City’s Utility 

Department. SELF’s partnership with Martin County is worthy of review and replication in the City of 

St. Petersburg: https://solarenergyloanfund.org/loan/martin-county-septic-to-sewer-loan/. 

 

o As a part of our efforts to promote sustainability for all, SELF also partnered with the Florida Alliance 

for Assistive Services and Technology (FAAST) and secured $700,000 of low-cost loan capital (over a 

two-year timeframe) for Disabled Homeowners from the U.S. CDFI’s disability lending program. These 

low-interest rate financing options are now available to assist local disabled homeowners and seniors 

who need home modifications, such as wheel chair ramps, chairlifts, bathroom retrofits, and more. 

https://solarenergyloanfund.org/loan/kiva/
https://solarenergyloanfund.org/loan/martin-county-septic-to-sewer-loan/
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YEAR THREE RESULTS: 

SELF’s total lending activity in the third year of the Agreement included 114 sustainable home 

improvement projects, totaling $1,180,746. The annual lending total fell short of our ambitious $1.5 

million stretch goal, but it was still 57% more than total lending in year two ($753,833) and 144% more 

than year one ($482,946). SELF also exceeded $1 milllion of lending in one year for the first time, which 

was the critical threshold needed to sustain the satelitte office after the grant expired. 

 

The third year of lending activity broke records in nine (9) months of calendar year 2020, including eight 

(8) months in a row from March through October! We also exceeded our previous monthly lending record 

of $109,476 in May 2019 in five (5) consecutive months and more than doubled our all-time monthly 

record with $221,977 in July 2020! These metrics indicate strong maturation of SELF’s target market, with 

further boost from Covid-19 and resulting demand for home improvement projects and related financing. 

 

SUMMARY TABLE OF LENDING ACTIVITY (By Month and Year): 

Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 

$8,280 0 $42,173 $34,456 $15,652 $52,725 $56,560 $73,657 $60,586 $23,050 $35,152 $65,977 

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 

$42,102 $82,940 $34,611 $44,356 $109,476 $105,642 $58,555 $61,338 $87,358 $52,512 $57,147 $17,796 

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

$49,345 $49,994 $67,041 $142,711 $130,224 $122,948 $221,977 $120,759 $103,124 $79,671 $27,531 $65,422 

 

The primary demand in 2020 was for resilience projects (i.e., new roofs and repairs, hurricane shutters, 

and impact windows/doors) and energy efficiency (i.e., high efficiency ACs), with limited solar PV projects, 

and a handful of speciality loans for water quality and disability modifications. These general results reflect 

the primary needs of most LMI homeowners, who typically require more fundamental home repairs and 

improvements before investing in rooftop solar. The month-to-month lending activity also reflects a 

seasonality related to peak demand for high-efficiency ACs in the summer time. 

 

SELF also exceeded our annual goals for community 

outreach and contractor recruitment. Our goal in year 

three was to participate in a minimum of 10 community 

events and, despite the global pandemic, SELF ended up 

participating in 59 events. Most of this activity was 

through Zoom and other virtual options, while a few 

events were held outside with strict Coivd-19 protocols.  

 

SELF also set-out to add another 25 contractors in year three and ended up adding 103 companies. 

Although not specifically defined in the Agreement, we had a goal of 4 contractor outreach sessions per 

year, and in 2020 we conducted a total of 50 contractor outreach sessions, including recruitment 

meetings, informational sessions, on-boarding and training. 
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FINAL QUARTER RESULTS: 

 

The winter months are traditionally the slowest Quarter of the year for SELF because of the holidays 

and low season for air conditioning loans; but, the St. Pete office still completed 20 local projects 

totaling $172,624, which was an increase of 55% over the same Quarter last year (i.e., $111,173).  

 

SELF also continued to make substantial progress with community outreach and contractor 

recruitment, which are both vital for branding, community awareness, participation in the program, 

overall lending activity, and sustainability of the satelitte program. SELF added 16 new contractors 

and participated in 19 community and contractor events (combined).  

 

The SELF-team also developed new Spanish-language application forms and marketing materials 

and worked on development of the forthcoming Empowerment Fund. 

 

KEY STAFF: 

Robin (“Rob”) Perry was hired in March 2019 as the new St. Pete 

Program Manager, and with his extensive financial background 

and ties to and knowledge of the local community, he was able 

to significantly boost the SELF in St. Pete program. Rob was also 

selected as SELF’s “2020 Employee of the Year” due to his 

outstanding work and results, and his contract was extended to 

continue his work in the City. Rob was also a finalist for the 

Spectrum News “Everyday Heroes: Viewers Choice Award”. 

 Annie Vanek-Dasovich was hired as the Gulf Coast Regional 

Program Manager in May 2018 and she worked closely with City 

staff, Rob Perry, ACCC’s technical advisory committee, and the 

entire SELF team to develop and deploy our ambitious 

expansion plans in St. Pete and the Gulf Coast region. She 

provided critical leadership throughout the three-year 

Agreement, and assisted with loans, customer service, project 

management, internal system upgrades, marketing and 

community outreach, intergovernmental coordination, 

contractor recruitment, earned media, reporting, and more. 

Annie was instrumental in building the St. Pete program and she 

has helped SELF recruit hundreds of contractors and surpass $4 

million of overall lending in the Gulf Coast region to date.  
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SELF’s Chief Strategic and Financial Officer, Duanne Andrade, also played a 

critical role in: developing the original Agreement with the City; creating 

prudent, inclusive and innovative lending products; overseeing loan 

servicing and delinquencies; building new partnerships; and, securing more 

than $20 million of investments and grants, including the $2.42 million that 

has already been deployed in the City to date. Duanne has also secured 

additional financing for future projects in the City of St. Petersburg. 

SELF’s Founder and Executive Director, Doug Coward, also provided critical 

leadership to create the intitial Agreement with the City and to work closely 

throughout the three-year grant period with the Regonal Director, St. Pete 

Program Manager, ACCC’s technical advisory committee, and City staff and 

elected officials. Doug provided strategic guidance to successfully launch and 

grow the SELF in St. Pete program, and he worked on multiple partnerships, 

and helped with marketing, grants, media, and intergovernmental relations. 

The SELF Board of Directors also added a new Board member from Pinellas County, 

Susan Glickman, who serves as the Florida Director for the Southern Alliance for 

Clean Energy (SACE). Susan has been a strong supporter of SELF since our 

inception, and she has played a critical role in helping SELF expand into the Gulf 

Coast region. Susan is a leader on clean energy and resilience, and has provided 

critical input on program development and deployment. 

SELF also enlisted a local media consultant, Chase Media, to assist with branding, key messaging, 

community outreach, digital marketing, and, most importantly, earned media. Chase Media 

developed more earned media in the St. Pete region than the rest of the state combined! Please see 

attached Media Report for further details. https://mychasemedia.com/ 

SELF also hired local marketing firm Evoke Strategies to help with branding and hyper-targeted social 

media ads https://www.evokestrategy.com/, as well as additional support from Media Giant Design, 

who created a new email marketing strategy around the St. Pete permit data and developed a new 

linkback intitiative with landing pages to help us better manage contractor, web, and phone leads. 

https://www.mediagiantdesign.com/ 

SELF also hired Good Work Marketing to assist with brand positioning, marketing collateral, and 

redesign of our website. https://www.goodworkmarketing.com/case-studies/self/  

SELF’s updated Website: https://solarenergyloanfund.org/ 

SELF’s Gulf Coast Page on Facebook: https://www.facebook.com/SELFGulfCoast 

  

https://mychasemedia.com/
https://www.evokestrategy.com/
https://www.mediagiantdesign.com/
https://www.goodworkmarketing.com/case-studies/self/
https://solarenergyloanfund.org/
https://www.facebook.com/SELFGulfCoast
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TESTIMONIALS: 

SELF is proud of our work creating positive social, economic, and environmental (“triple bottom line”) 

impacts in the City. We know from firsthand experience the struggles that countless LMI 

homeowners and families are dealing with, from routine maintenance and home repairs, to 

unforeseen breaks, like an old, antiquated AC system. Covid-19 and the resulting economic recesssion 

only amplified these problems, and low-wealth and working-class families are suffering the most. 

With the City’s help, SELF is “Rebuilding and Empowering Underserved Communities”, one home 

and family at a time, by financing critical home improvement projects that make existing affordable 

housing safer, healthier, stronger, more efficient, more affordable, more valuable, and more 

comfortable. By helping LMI homeowners gain access to affordable financing for sustainable home 

renovation projects, SELF is helping transform their homes and the lives of their families.  

SELF’s local clientele tell our story best and highlight the power of socially responsible lending and 

the resulting triple bottom line impacts of our partnership with the City and special lending programs 

for women, veterans, people with poor credit, and disabled homeowners.   

 

 

As the sole caregiver for a family member, PATRICIA fell on hard times. 

When her air conditioning went out, she didn’t know what to do until her 

contractor recommended SELF. She said, “This was a wonderful 

experience for me. The loan program manager was wonderful! He always 

kept me updated on every step that was made, as well as making sure 

everything went smooth and was done in a timely matter. I am so 

impressed with the SELF program I have sent information to my family in 

Georgia; they will be starting the process soon. With my new ac unit, I am 

now living like a queen! Thank you for everything! The SELF program is 

the best! I can guarantee that!”  

It’s bad enough when you find out that your air conditioner needs to 

be replaced; but, when DORA found out that she also had to replace 

her duct work and upgrade her electrical panel, she felt hopeless. 

Then she opened her water bill and found out about SELF. She said, 

“I am so happy and blessed that this company approved me.  

Everything was great from start to finish.  Rob was great and always 

there when ever I needed something or to ask a question I appreciate 

everything such a blessing to have air. Thank you” 
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FINAL THOUGHTS: 
 

SELF is here to stay! SELF successfully weathered an array of startup challenges throughout the three-

year Agreement with the City, from personnel changes to a global pandemic, and we still came out 

stronger and more capable than ever. The $2.42 million of total lending helped about 800 people 

with assorted sustainable home improvement projects, and the resulting work supported hundeds 

of local contractors and green jobs. The $1 milllion of lending in year three also enabled SELF to reach 

the economies of scale needed to sustain the St. Pete satelitte office after the grant expired. The 

“SELF in St. Pete” program continues to grow exponentially through local contractors, City support, 

earned-media, community events, and hyper-targeted advertising. 

Under the leadership of Rob Perry, SELF will continue to build on this solid foundation for years to 

come. We are committed to continuing to serve LMI families in the City of St. Petersburg with 

inclusive and affordable loans that make their homes more efficient, sustainable, resilient, and 

comfortable, while also reducing their electric bills, insurance premiums, and carbon footprint.  

Although the Agreement ended on December 20, 2020, our partnership and commitment to the City 

are stronger than ever. SELF thanks you and the City for making this journey and these results 

possible. We are optimistic about the the future and we look forward to further collaboration. 

Disabled and living on a fixed-income, JIMMY wasn’t able to keep up with his home as he 

would have liked. Worse, he badly needed to replace his leaking roof or risk losing his 

homeowner’s insurance. He called the City and they recommended he reach out to SELF. He 

said, “SELF provided us with a full service experience when we needed a new roof for our 

house. The SELF team was professional and answered all our questions. The loan rate was 

competitive and their servicing has been excellent. We highly recommend them.” 

KATHLEEN’s older home was falling down around her and she needed 

access to affordable financing. SELF was able to secure a KIVA 

crowdfunded-loan (5% fixed) for her to replace a leaking roof, broken 

air conditioner, and leaky windows. She said, “SELF made this entire 

process so easy and convenient. Rob and Annie were very responsive 

and patient and answered the MANY questions I asked. I would not 

have been able to get even half of this work done if not for the 

opportunity that SELF has offered and I am so glad that I found them. 

My home will now be safer and more efficient and it's all thanks to 

the funding and hard work from the staff at SELF.” 
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METRICS REPORT 

(October 1, 2020 – December 31, 2020) 

 

DELIVERABLES 

Deliverable A – Satellite Office Establishment and onboard Staff – COMPLETE 

 Ann Vanek-Dasovich, Regional Manager (additional position not in the Agreement) – 

Started May, 2018 

 Rob Perry, St. Pete Program Manager -Started March 2019 

 Various interns from the USF Patel School of Global Sustainability 

Deliverable B – Draft + Final Target Market Assessment - COMPLETE 

Deliverable C – Community Events & Targeted Outreach Programs - COMPLETE 

Deliverable D – Credit-Rebuilding Seminars - COMPLETE 

Deliverable E – Marketing Materials – COMPLETE 

Deliverable F – Water Quality/Private Sewer Lateral Strategy Proposal - COMPLETE 

Deliverable G – List of Contractors added to Organizations Network - COMPLETE 

Deliverable H – Contractor Meetings and Outreach - COMPLETE 

 

PERFORMANCE MEASURES 

Performance Measure A – Number of Community and Contractor Events 

 Number of Community Events - 11 

 Number of Contractor Events -  8 

 Number of Credit Rebuilding Seminars– Virtual seminar deployed – 23 trained 

Year 3 Goal Q1 Q2 Q3 Q4 Year 3 Results 

10 25 45 20 19 89 
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Community/Contractor Event Details 

 

 
Date 

 
Event Location Audience # of Attendees 

10/01/20 
Tampa Bay Regional Planning Council – 
Action Plan meeting Virtual Community 28 

10/05/20 Cohort of Champions St. Pete Community 40 

10/07/20 
Campbell Park/South St. Petersburg 
Community Monthly Partnership Meeting Virtual Community 25 

10/08/20 
Supporting Economic Development in Rural 
Florida - BankOn Report Virtual Community 19 

10/22/20 Presentation to Trinet Virtual Community 7 

10/27/20 Contractor Training – Primer Roofing Virtual Contractor 3 

11/04/20 
Contractor Tune-Up Training – Lipton 
Windows & Doors St. Pete Contractor 13 

11/04/20 Bank-On Suncoast Taskforce  Virtual Community 12 

11/05/20 
TBRPC - RRAP Chapter 2 Workshop - 
Community Vulnerability Virtual Community 36 

11/05/20 
Campbell Park/South St. Petersburg 
Community Monthly Partnership Meeting Virtual Community 25 

11/09/20 Contractor  Training – Bakers Roofing St. Pete Contractor 3 

11/16/20 Childs Park YMCA Partnership Meeting Virtual Community 18 

11/17/20 Contractor Training – Regions Solar Virtual Contractor 3 

11/18/20 RMI/WRI Solar Cohort Virtual Workshop Virtual Community 10 

12/04/20 Contractor Training – CB Construction Virtual Contractor 2 

12/10/20 

West Central Florida Regional Roundtable:  
Financial Inclusion Summit - Banking Access 
and the Racial Wealth Gap 

Virtual Community 35 

12/15/20 Contractor Training - Fyxify Virtual Contractor 4 

12/16/20 Contractor Training – T & G Roofing Virtual Contractor 2 

12/28/20 
Contractor Training – Associated Cost 
Engineers 

Virtual Contractor 3 

10/20-
12/20 

Credit Rebuilding Seminars 
Virtual Community 23 

 



 

Page | 13  

Performance Measure B – Number of Event Participants  

 

Year 3  

Target 
Q1 Q2 Q3 Q4 

Year 3 

Results 

100   794 429  473    311  2,007 

 

Performance Measure C – Number of Credit Rebuilding Seminars  

 This quarter we fully deployed and emphasized the virtual training and trained more 

clients than ever before. 

Year 3  

Target 
Q1 Q2 Q3 Q4 

Year 3 

Results 

2 1* 0*  1*   0* 2 

*Clients trained via the virtual seminar- 29 in Q1, 4 in Q2, 20 in Q3, and 23 in Q4 = 76 (total) 
 

Performance Measure D – Number of Contractors Added to Network 

 Total Number of Approved Contractors Serving County -  248 

 Number approved – 16 

Year 3  

Target 
Q1 Q2 Q3 Q4 

Year 3  

Results 

25 24  24  49  16   103 
 

Performance Measure E – Number of Loans Closed this Quarter 

 Number of inquiries -  81 

 Number of applications - 34 

 Number of loans closed -  20 

Year 3  

Target 
Q1 Q2 Q3 Q4 

Year 3  

Results 

150 16 38 40 20 114 

 

Performance Measure F – Dollar Amount of Lending this Quarter, YTD, and Total 

 $ current quarter -  $172,624 

 $ Total Y3 to date -  $1,180,746 

 $ Total Y1, Y2 & Y3 -  $2,417,525 

Year 3  

Target 
Q1 Q2 Q3 Q4 

Year 3 

Results 

$1,500,000 $166,380 $395,882 $445,859 $172,624 $1,180,746 
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